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e CONFIRENTIAL

MELNORANDUM FCR: 411 Recruiters

BUBJECT ¢ Resuupiion of Flold Testing
REFERENCES . - ; A. I¥ 63+44
I. JSurpose

This rmexorandum prév&des’guidanee and cuvlineu
recruiter respsnsibilities in copmectiocn with the Agency's
new field testing progran.

1I. Bocksround end General Information

A. BReoference A rofers to an incident which made it
necensary to sucpend tho FCOP and revieow our entire
program ©f testing applicants in the field. Roferenco
B outlines the procedure to bo followed during the
interin no-testing period.

B. The focident doscribed 4n paragroiph 3 of
Reference A brought to light the “glap™ potential
inheroent in the mannor in which the FCBP had been cou-
ducged to date., CIA was testing cpplicants at many
canpua test centors without the knowledge or approvai
of appropriate officials of the academic institutions
involved. It 48 recognized, of course, that the
majority of test administrators concerned wvere ewara
that the FCDP was the Agency's test. - Neverthelecs, the
fact that the FCDP was not kmown to be CIA's testing
mechanisn exclusively left us open to a charge o2
subterfuge. Eved tho name--Federal Carcer Developnent
Programe«could be used to support such & charge.

€. Ino 1light of the foregoing, the @ccipion hao
been made to discontinus the FCDP. It hes also beon
decided that f£icld teating of applicants for certain
professional positions is desirable and that testing
will be resumed after a suitable "cooling~0ff" period
utilizing a different test battery and procedure.
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IXX. The Hew Program

A, %he pow @eséing program will be lLnown as the
Professicnal &pplicant Test Batterv (PATR) Yi will ha

BED Wils UT ED IUenTified Yo appropriate ccademic
officiels end their approval obtanincd prior to use o
§h§;r respective campus test centers fop adminietering

ATB. - T ,

L4

B. Et is plonned te continue using on-=compus test
facilities at thoso institutions where wo have
encounterad no {rouble to date and whero, as far 28 can
be dotermined, none io anticipated. A lioting by
recruiter region of these institutlocus appears 4n the
attachmcnt to this momorandum, It is appropriate
officialoc ot theae institutions who must be briefcd and
grant the approvals in accordance vith paragraphs IV
and V bolow, Offecampus test sites will be arranged as
needed in oreas where we have had or may expect
difficulties, . - . '

IV.: Recruiter Reaggggib;iitz in Introducing New Propram

-~ A. Xt hag boen determined that the professional
field recruiters are the individuals who should introe
duce the new program te sppropriate officials at
colleges and universities having test centers desirable
for administering PATE, Although it i not intended to
publicizoe the new program on a more widespread basis
than necessary, appropriate officials must be mede
aware that it 13 the Agency's method foF testing profeg-
sional applicants. "Appropriate” officials for this

#e must have sufficient status to be sble to
authorize use of their test facilities. 2t appears the
Directors of Counseling and Testing (other titles might

be used to identify this position) and Placenent
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Directorc will moeot this criveria., There may, of course,
be local situations where recruiters feel that othce
officiela chould be informed. We will rciy upon the
Judgnent of tho recyuiter in these instances. Recpuiters
should evgpent to officials briefed by thea that they
should fecel porfcptly free 1o report and diseuss the
progran with apy of (hoir sssdoclates thoy doem necesaary
and epprepziate. o

B. %o avoid unbcegssary and uowanted publiclty,
innuguration of {ho pew progiram 10 1o bo done in as
low-key monney oo foasible. WB KUST NOT, HOVLVER, TARE
AWY ACTION OR YOLIOW ANY PROCEDURE WKECH COULD RR3ULT
IN THE AGENCY EUING ACCUSED OF SUBTLRFUGS OR CLANDESTIWITY
IR THR CONDUCT OF Y%3 APPLICANT TESTING PulGRAM, THIS,
AFTER 4L1., IO TUS ONLY REASOM FOR ADOPTING THID KEW
COURSE COF ACRIOW, . S

V. Guidance for Recruitera tn Expilaining PLTS

Briefing oi appro#riaté officiols of the dnstitutlons
whose test focilitice we hope to utilize should be along the
following lincs: ' o _ L '

N4 few yeare ago CIA, having cbsexved the
experienco of K21, Biate and other agencics, decldod ©oO
use writion teutiy ¢ an add 4in selccting jusnlor profess
pional ecployecd, porticularly its Cowveer Prniunees. WO

25X1
»The tcots have proved to be very useful and ve
have decided to make wideyr use of them az a regular
feature of our colection process for professional
. employces. Aftor some experimentation we have agreed
25X1 j with pon a standard set of objective tests vwhich

ve v o have adainistered to candidates who will be
raeferred by our fie¢ld representatives, It will be

called the PATB and it will bhe CIA's teat, though there
1s nothing in its content of peculiar relevance to CIA,
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It will be Just apnocher test battevy, part of your
tenting ccater'u inveatory, o be cdministoered to
individucio upca reguast under such arrangcments E:::::]
may work cut witl you., Ve do not piamn to cffer it on a
przg basis ol rogulasrly scheduled dates, 1like State
Department's ¥uo e;amination@ with prior auwnouncement
and publﬂcitya ' .

o ha%o askeﬂ o pyrange 8 nuaber of test
sites ¢n o rogilcacl basis ©o 6p (o mole them as con-
venicntly availubie o possible, ualeus thewe is
objecticn, we would Iike to e&art uving {ihe PAIB au ol
1 July 1868." ‘

Ve must entilcipate thot ecme ﬂntorestc& cificini may eclh for
more specefific dnforunticn about cur testing pracilces bereic-
fore, k% so, you may tell him thaft we ugsed tho HBA tesvs

for a while (it wio abi:f:ffflyears) through ¢ooperative
K‘y o

arrangements vith NSA gnd then edopied the morya

comprehengive FCDP LagT ach was ucoful und wost o

their content ic focovrporatsd im the FLED. Vo roly upca your

Judgment to bo fcspanoiva to such guesilons if thay arigo,
giving detaild culy 1@ tho exﬁent n@ce&wary.,

Vi. &ciiou Recaﬂﬂcd

Uaﬂecg yca Lave po%tinenb ceonuonts G quosticng, you
may procced cf ciico to brie? the appropriato oifideclals &t the
ingtitutions listed {n tho sttacliment. After brilofiog cud
receiving approval for ouyr testing program you will report in
a memorendum for tho vecord the date of the byiefing, the
individyals bricfed and their comments and reactilons.

-, " Chief, Recruitment Division
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